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Me: background and motivation

10 years of academic experience in 6 groups and 4 countries

20 publications in organic chemistry, inorganic chemistry, and materials science

Adv. Synth. Catal., 363, 3775–3782, DOI: 10.1002/adsc.202100711 ChemCatChem, 12, 4831–4838, DOI: 10.1002/cctc.202000806 Soft Matter, 16, 2795-2802, DOI: 10.1039/C9SM02186H

https://doi.org/10.1002/adsc.202100711
https://doi.org/10.1002/cctc.202000806
https://doi.org/10.1039/C9SM02186H
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S. Brander, One Earth 2022 5, 316
Z. Wang et al., Environ. Sci. Technol. 2020 54, 2575
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Detecting points of pain:

• How are you planning to prove meeting the requirements of Directive (EU) 
2024/3019 on urban wastewater treatment? (at least 80% removal of CECs)

• Are the data from your monitoring campaigns sufficient to take decisions? E.g.,

• Which hospital is the most contaminating in the city?

• What is the performance of the wetland wastewater treatment?

• Do you know where the contamination come from?

Stakeholder map, map of channels, business model (canvas), roadmaps…

… to value proposition:
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Engaged with several labs and projects

(+) Communication (languages)
(±) Navigation in the water industry
(±) Navigation in legislation

CPS production scale-up
Running validation vs. certified methods

(+) Ceramics & material characterization 
(+) Analytical chemistry
(-) Quality assurance

Defined scalable product offering (CPS + 
externalized services + data platform)

(-) Channel validation
(±) Pricing strategy & sales plan

Focus in the trademark + secret, agreement with partners

(±) Long term exploitation vision

External team formed (partially contracted)

(+) Network outside of the bubble
(-) Vision of growth and corporate structure
(-) Industrial doctorate
(-) Platform developer
(-) Finance part-time

Scale-up funding by partner
Business development support from CSIC

(-) private funding
(-) constituted company
(±) investment management
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MUST DOs:

•AI

•Networking
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awamonitoring.com

https://www.upwater.eu/technologies

linkedin.com/company/awamonitoring

THANK YOU!

Questions & comments?


